TEAM SATISFACTION SURVEY RESULTS

DECEMBER 2025

COMMENTS FROM OUR STAFF

| enjoy being here at the MBCHC - | am supported by my ED and colleagues in all aspects of
my life. Family comes first which | think is one of the most crucial values | see within the
workplace. We are an amazingly well functioning team and | feel that we provide excellent
health care services. | honestly cannot picture myself working anywhere but a CHC - love the
model of care!

| would like a little more flexibility with lieu hours. | think as long as we use it in the two week
pay period would be better for all. | found it hard to answer some questions when it generalized
all employees. Some adjust to change, others do not, some give a helping hand and others do
not. But in most cases the employees are good.

| love my job, learning more about my job and working with the entire team.

We need to continue to work, support and encourage one another. We are all valuable and we
each contribute to the organization.

I love my job. Maybe having a set amount of education/training dollars per employee would help
others

Great working environment. Great coworkers. | love my job



Employee Satisfaction Feedback
My organization's work positively impacts people's lives.

Answer Choices Responses

Strongly Disagree 12.50% 2
Disagree 0.00% 0
Neutral/Neither agree nor disagree 0.00% 0
Agree 18.75% 3
Strongly Agree 68.75% 11

Answered 16

Skipped 0

My organization's work positively impacts
people's lives.
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Employee Satisfaction Feedback
I am satisfied with my overall job security.

Answer Choices Responses

Strongly Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 12.50% 2
Agree 56.25% 9
Strongly Agree 25.00% 4

Answered 16

Skipped 0
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Employee Satisfaction Feedback
My organization has a safe work environment.

Answer Choices Responses

Strongly Disagree 12.50% 2

Disagree 0.00% 0

Neutral/Neither agree nor disagree 0.00% 0

Agree 37.50% 6

Strongly Agree 50.00% 8
Answered 6
Skipped 0
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Employee Satisfaction Feedback
I am satisfied with the workplace flexibility offered by my organization.

Answer Choices Responses

Strongly Disagree 6.25% 1
Disagree 6.25% 1
Neutral/Neither agree nor disagree 12.50% 2
Agree 25.00% 4
Strongly Agree 50.00% 8

Answered 16

Skipped 0

| am satisfied with the workplace flexibility
offered by my organization.
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Employee Satisfaction Feedback

I am satisfied with the retirement plan offered by my organization.

Answer Choices Responses
Strongly Disagree 6.25% 1
Disagree 0.00% @)
Neutral/Neither agree nor disagree 25.00% 4
Agree 43.75% 7
Strongly Agree 25.00% 4
Answered 16
Skiooed 0
| am satisfied with the retirement plan
offered by my organization.
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Employee Satisfaction Feedback
I am satisfied with my total benefits package.

Answer Choices Responses
Strongly Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 31.25% 5
Agree 25.00% 4
Strongly Agree 37.50% 6
Answered 16
Skipped 0
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Employee Satisfaction Feedback
Employees in my organization take the initiative to help other employees when the ne.c.d

Answer Choices Responses Cut1SCS,,.

Strongly Disagree 0.00% 0
Disagree 0.00% 0
Neutral/Neither agree nor disagree 6.25% 1
Agree 56.25% 9
trongly Agree 37.50% 6

Answered 16

Skipped 0

Employees in my organization take the
initiative to help other employees when
the need arises.
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E.mployee Satisfaction Feedback
ram satisfied with my opportunities for professional growth.

Answer Choices Responses

Strongly Disagree 0.00% 0
Dis gree 0.00% 0
Neutral/Neither agree nor disagree 18.75% 3
Agree 56.25% 9
trongly Agree 25.00% 4

Answered 16

Skip_ped 0

| am satisfied with my opportunities for
professional growth.
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Employee Satisfaction Feedback
I am satisfied with the culture of my workplace.

Answer Choices Responses
Strongly agree 25.00% 4
Agree 43.75% 7
Neither agreenor disagree 12.50% 2
Disagree 0.00% 0
Strongly disagree 18.75% 3
Answered 16
Ski_ped 0
| am satisfied with the culture of my
workplace.
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Employee Satisfaction Feedback
My organization is dedicated to diversity and in

Answer Choices Responses

Strongly agree 25.00%

Agree 50.00%

Neither agree nor disagree 0.00%

Disagree 0.00%

Strongly disagree 18.75%
Answered 1
Skipeed
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Employee Satisfaction Feedback
Employees treat each other with respect.

Answer Choices Responses
Strongly Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 6.25% 1
Agree 50.00% 8
Strongly Agree 37.50% 6
Answered 16
Skipped __  _ !
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Employee Satisfaction Feedback
My coworkers and I have a good working relationship.

Answer Choices Responses
Strongly Disagree 0.00% 0
Disagree 0.00% 0
Neutral/Neitheragree nor disagree 0.00% 0
Agree 62.50% 0
Strongly Agree 37.50% 6
Answered 6
Skieeed 0
My coworkers and | have a good working
relationship.
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Employee Satisfaction Feedback
Employees in my organization willingly accept change.

Answer Choices Responses

Strongly Disagree 0.00% 0
Disagree 0.00% 0
Neutral/Neither agree nor disagree 31.25% 5
Agree 56.25% 9
Strongly Agree 12.50% 2

Answered 16

Skilpe ¢l 0

Employees in my organization willingly
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Employee Satisfaction Feedback
Employees here are willing to take on new tasks as needed.

Answer Choices Responses

Strongly Disagree 0.00% 0
Disagree 0.00% 0
Neutral/Neither agree nor disagree 6.25% 1
Agree 62.50% 10
Strongly Agree 31.25% 5

Answered 16

SkiJ? ed 0

Employees here are willing to take on
new tasks as needed.
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Employee Satisfaction Feedback
Employees proactively identify future challenges and opportunities.

Answer Choices Responses
Strongly Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 6.25% 1
Agree 68.75% 11
Strongly Agree 18.75% 3
Answered 16
Skipped 0
Employees proactively identify future
challenges and opportunities.
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Employee Satisfaction Feedback
Employees here always keep going when the going gets tough.

Answer Choices Responses

Strongly Disagree 11.11% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 6.25% 1
Agree 50.00% 8
Strongly Agree 37.50% 6

Answered 16

Skipped 0

Employees here always keep going when
the going gets tough.
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Employee Satisfaction Feedback
In my organization, employees adapt quickly to difficult situations.

Answer Choices Responses

Strongly Disagree 0.00% 0
Disagree 0.00% 0
Neutral/Neitheragree nordisagree 12.50% 2
Agree 56.25% 9
Strongly Agree 31.25% 5

Answered 16

Skieeed 0

In my organization, employees adapt
quickly to difficult situations.
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Employee Satisfaction Feedback
When at work, I am completely focused on my job duties.

Answer Choices Responses

Strongly Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 0.00% 0
Agree 68.75% 11
Strongly Agree 25.00% 4

Answered 16

Skipped 0

When at work, | am completely focused
on my job duties.
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Employee Satisfaction Feedback
I am determined to give my best effort at work each day.

Answer Choices Responses

Strongly Disagree 12.50% 2
Disagree 0.00% @)
Neutral/Neither agree nor disagree 0.00% 0]
Agree 18.75% 3
Strongly Agree 68.75% 11

Answered 16

Skieeed 0

| am determined to give my best effort at
work each day.
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Employee Satisfaction Feedback
I am often so involved in my work that the day goes by very quickly.

Answer Choices Responses

Strongly Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 6.25% 1
Agree 56.25% 9
Strongly Agree 31.25% 5

Answered 16

Ski_e eed 0

| am often so involved in my work that the
day goes by very quickly.
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Employee Satisfaction Feedback
I get excited about going to work.

Answer Choices Responses

Strongiy Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 0.00% 0
Agree 56.25% 9
Strongly Agree 37.50% 6

Answered 16

Skipped 0

| get excited about going to work.

60.00%
50.00%
40.00% -
30.00% -
20.00%

10.00%

000 | N

tolh

M Responses




Employee Satisfaction Feedback
I feel completely involved in my work.

Answer Choices Responses

Strongly Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 12.50% 2
Agree 50.00% 8
Strongly Agree 31.25% 5

Answered 16

Skipped 0

| feel completely involved in my work.
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Employee Satisfaction Feedback
I am inspired to meet my goals at work.

Answer Choices Responses
Strongly Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 12.50% 2
Agree 50.00% 8
Strongly Agree 31.25% 5
Answered 16
Skivped 0
| am inspired to meet my goals at work.
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Employee Satisfaction Feedback
I am satisfied with the investment my organization makes in training and education.

Answer Choices Responses

Strongly Disagree 12.50% 2

Disagree 0.00% 0

Neutral/Neitheragree nor disagree 25.00% 4

Agree 25.00% 4

Strongly Agree 37.50% 6
Answered 16
Skipped 0

| am satisfied with the investment my
organization makes in training and
education.
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Employee Satisfaction Feedback
| am satisfied that | have the opportunities to apply my talents and expertise.

Answer Choices Responses
Strongly Disagree 6.25% 1
Disagree 0.00% 0
Neutral/Neither agree nor disagree 18.75% 3
Agree 43.75% 7
Strongly Agree 31.25% 5

Answered 16
Ski_ee ed 0
| am satisfied that | have the opportunities
to apply my talents and expertise.
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Employee Satisfaction Feedback
I am satisfied with the job-related training my organization offers.

Answer Choices Responses

Strongly Disagree 0.00% 0
Disagree 0.00% 0
Neutral/Neither agree nor disagree 12.50% 2
Agree 56.25% 9
Strongly Agree 31.25% 5

Answered 16

Skiceed 0

| am satisfied with the job-related training
my organization offers.
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Employee Satisfaction Feedback
I am compensated fairly relative to my local market.

Answer Choices Responses
Strongly Disagree 0.00% 0
Disagree 0.00% 0
Neutral/Neither agree nor disagree 18.75% 3
Agree 62.50% 10
Strongly Agree 18.75% 3
Answered 16
SkiE_e_ed 0
| am compensated fairly relative to my
local market.
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Employee Satisfaction Feedback
Communication between the Executive Director and employees is good in my organ 7°u d ( cn.

Answer Choices Responses

Strongly Disagree 0.00% 0
Disagree 0.00% 0
Neutral/Neither agree nor disagree 0.00% 0
Agree 43.75% 7
Strongly Agree 56.25% 9

Answered 16

Skipped 0

Communication between the Executive
Director and employees is good in my

organization.
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.Employee Satisfaction Feedback
My ED and I have a good working relationship.

oo ~NO o —

Answer Choices Responses
Strongly Disagree 6.25%
Disagree 0.00%
Neutral/Neither agree nor disagree 0.00%
Agree 43.75%
_Strongly Agree 50.00%
Answered
Skipped
My ED and | have a good working
relationship.
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