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Message from Heidi West & Naomi Peters  
 

 

 

It was another tough year as three more COVID-19 pandemic waves crashed down on us. With a tremendous commitment to our 

mission, all those who work, learn and volunteer at Mary Berglund Community Health Centre Hub (MBCHCH) demonstrated once 

again that we are stronger together. We weathered each storm with commitment and kindness and achieved many goals while 

caring for clients and their families, partners and each other. 

The COVID-19 crisis has changed the world and everyone in it. Two years in, we are individually and collectively more vulnerable in 

many ways. This health crisis has changed our habits and revealed extremes. During this time, the Centre has remained open, served 

people, increased our service offerings, pivoted weekly at a drop of a hat, met our clients where they were, kept our staff and clients 

safe, and turned on a dime to organize vaccination clinics and administer thousands of vaccines. Guided by our values, our staff has 

drawn on their collective agility, energy and ingenuity to serve our clients. We have also witnessed incredible compassion, humanity 

and community building that has provided tremendous support, kindness and human warmth. Above all, the Centre and its staff 

recognize that it is now more important than ever before to lead by example and to be accountable.  

We’re proud of what we’ve accomplished together as a team and would like to take this opportunity with our Annual Report to 

share some snapshots of our year.  

Sincerely, 

Heidi West, Executive Directoring cessation support 

Naomi Peters, President, Board of Directors   
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Strategic Plan 2020-2025 Report 
 

STRATEGIC  
PRIORITY 

2020-2025 STRATEGIC PLAN REALIZATIONS: WHAT WAS ACHIEVED IN THE SECOND YEAR OF THE PLAN 
 

Service 
Excellence 
 

• Telehealth, phone and virtual visits are used regularly. Average of 
35-40 visits by phone per day depending on providers.  Home visits 
continue with social worker, nurses, physician and health promoter.  

• Throughout the year, guidance and restrictions changed quite 
frequently based on new evidence, COVID numbers and vaccine 
development.  The team adapted very well, sometimes on a daily basis to 
meet the needs of our clients. 

• Our Clinical team is actively involved in regional best practice 
programs to ensure we continue to offer a best practices care model. 

• Health Centre remained strong in COVID assessment and 
vaccination 

• Cancer screening indicators has been a year long focus and we exceeded targets. 

• Ocean portal up and running. Clients are able to update data in real time 

• Two staff members participating in French Duo Lingo training to enhance communication. 

              
 

Over 

12,000 

clinical 

visits 

242 

Home 

visits 
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STRATEGIC  
PRIORITY 

2020-2025 STRATEGIC PLAN REALIZATIONS: WHAT WAS ACHIEVED IN THE SECOND YEAR OF THE PLAN 
 

 
 

 

Strengthened 
Collaborative 
Partnerships 
 
 
 
 
 

• Actively participated in multiple groups, committees, meetings for COVID developments and vaccine planning. 

• Strengthened partnership with the Township of Ignace on joint grant applications, recreation programming and 
planning. 

• ED sitting on a newly formed group through the Alliance for Healthier Communities “Rural, Remote and 
Northern Working Group” 

• Active participation in Ontario Health Team working group steering committee as well as smaller work groups to 
prepare the application. Full application was submitted to the Ministry of Health. 

• Dental Health Partnership with the NWHU for a shared Dental Hygiene position. MOU has been signed and 
program has been initiated 

• Seniors Housing Steering Committee continued it’s work in the development of a 20 unit Seniors Housing 
complex with the Executive Director as Chair of the Committee. Building planning and Request for Proposals was 
put out.  

• Working closely with the Northwestern Health Unit on COVID developments and vaccine planning.  

• Ongoing relationship building with partner organizations regionally. 

• Our organization has made some significant strides in French Language Services (FLS) planning. Many of these 
achievements are attributed to a positive partnership with the Planning and Community Engagement Officer 
of the North West Region.  The guidance and support has been instrumental in assisting to complete 34 out of 
the 34 requirements within the annual French language services plan submission.  

Organizational 
Culture 
 
 
 
 
 
 

 

• The team morale is positive despite the many challenges throughout the year.  

• Many new solutions have been implemented due to changing environment with COVID pandemic. Staff have 

used out of the box thinking and have significantly changed daily routines.  
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STRATEGIC  
PRIORITY 

2020-2025 STRATEGIC PLAN REALIZATIONS: WHAT WAS ACHIEVED IN THE SECOND YEAR OF THE PLAN 
 

 
 
 
 
 

• Calendar of activities, events, teambuilding exercises continue throughout the year  

• Strong, cohesive team that works very well together. 
Treat each other like family. 

• Supportive Board of Directors that acknowledges and 
appreciates the team. 

• Support ongoing education and knowledge exchange for 
staff members. 

• Advertising on Health Force Ontario (HFO) website, Northern 
School of Medicine newsletter, Manitoba Medical Yearbook for 
Physician Recruitment. 

• Participate in regional Northern Ontario Health Recruiters 
group. 

• Steady, consistent Physician coverage was achieved for 

majority of the year.  
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STRATEGIC  
PRIORITY 

2020-2025 STRATEGIC PLAN REALIZATIONS: WHAT WAS ACHIEVED IN THE SECOND YEAR OF THE PLAN 
 

Access     • Use of Telehealth network, virtual and phone visits has been optimized. Phone appointments have been very 
successful and have received positive feedback. 

• Home visits provided by any member of the team. 

• Orientation appointments scheduled for all new clients with a defined point of contact for questions and to 
assist in navigating the health care system  

• OCEAN tablet was implemented in 4th quarter. This allows for kiosk check in for clients as well as opportunity to 
update demographic information and covid screening 

• On line appointment booking portal was implemented in 4th quarter  
 
 

Communication • Utilizing Facebook page and discussion group regularly to promote activities and latest information. 

• Website has been updated. 

• Orientation package revised and given to all new clients. Provided to township to add to welcome bag for new 
community residents. 

• Regular submissions monthly in the Ignace Bulletin 
 

 

  

Who Do We Provide Services To? 

 
 
 
 
 
 

 

 

423 individuals 

aged 65+ 

859 individuals aged 

18-65  

205 individuals 

under the age 

of 17 
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\ 
 
 
 
 
 
 
 
 
 
 
 

How Did We 

Do on our 

Performance 

Targets 
 

 

General Clinic 

12,175 clinical visits      1,452 individuals served

Therapy (Physiotherapy, Mental Health)

1,917 interactions              303 individuals served

Health Promotion        

2,070 Group participants         176 group sessions

84 % OF CLIENTS ARE RESIDENTS OF IGNACE AND 16% OF 

CLIENTS WE SERVE ARE FROM OTHER COMMUNITIES, 

INCLUDING DRYDEN, SIOUX LOOKOUT, UPSALA, KENORA, 
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We are exceptionally proud of our cancer screening indicators this year. Each one of them achieved significant increases due to a 
focused effort from the team. 

Cervical Cancer Screening 
Target=70% Actual=88%

Colorectal Cancer Screening  
Target=60% Actual = 94%

Breast Cancer Screening  
Target= 75% Actual=97%

Influenza Vaccine           
Target=40%  Actual = 73%
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What Do We Do by Appointment Type 

 

1,386 Bloodwork 225 Footcare
128 

Dressing/Wound 
Care

45 Prenatal 25 Well Baby
117 Drivers 

Medicals

157 EKG's 105 Diabetes
695 

Physiotherapy

18 New client 
orientations

588 Ontario 
Telemedicine 

Network

9,381 Follow 
Up/General 
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Meet the Team 
Heidi West- Executive Director   

Melanie Martel- Office 

Administrator/Accounts 

Bonnie Lotsios- Data Management 

Coordinator 

Wendy Timkew- Medical Records   

Jennifer Creed, Danielle Biloski- Reception 

Dana Caines- Social Services Worker 

Yvonne Romas- Health Promoter 

Mike Poling – Physiotherapist  

Jodie Defeo, Amy Newman- Registered 

Nurses 

Tracy Stanley- Telemedicine Registered 

Nurse/Footcare  

 Lyndsey Hyatt- RPN/Footcare 

 Deborah McGoldrick – Nurse Practitioner    

Dr. Jeff Bradley – Physician 
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The Annual Community 

Harvest Dinner was another 

huge success with over 230 

meals provided. Although we 

needed to change it up once 

again and offer take out 

only, the team came through 

and had a great time doing 

it. 

Alone we can 

do so little; 

together we can 

do so much 



 

 

12 April 1, 2021-March 31, 2022 Annual Report  

 

Meet the Current Board of Directors 

The Mary Berglund CHC is governed by members of the community who volunteer their knowledge and expertise to ensure that the 

health centre is providing services that meet the needs of the clients and the community.   

As of June 2022 

Naomi Peters – President,  Roger Dufault – Vice President,  Petrina Taylor Hertz – Secretary 

 Tanya Lederer, Hubert Beauclair, Barbara McMullen, Kelly Cross, Nelda Harrison - Directors 

   

Financial Overview 
REVENUES  

Ontario Health North 
Operating Grant 

Refundable to the Ministry 

 
2,295,074 
492,578 

Total Ontario Health North 1,802,496 

Other (grants, donations, third 
party recovery, rental) 

117,994 

TOTAL $1,920,490 
EXPENSES  

Amortization 5,603 

Salaries and Benefits 1,472,783 
Occupancy Costs 259,040 

Equipment, Supplies and Sundry 147,162 
Food Bank 25,858 
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TOTAL: 1,910,446 

Excess of Revenue over Expenses $10,044 

 

Audited financial statements will also be available at our Annual General Meeting. 

 

Thanking our many sponsors and donors who generously support us with funding grants and donations throughout the year. 

Rotary Club of Dryden,  Kenora District Services Board, Nuclear Waste Management Organization, CP Rail,  as well as many 

individual community members and local businesses. This was another record year of generosity from members of our 

community in supporting our local food bank. Thank you, Thank you ,Thank you! 
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2021 ANNUAL GENERAL MEETING 
Date: Wednesday, September 21, 2022 

Time: 7:00 pm 

Location: Ignace Silver Tops Centre 

We encourage our community to participate in our Annual General Meeting in support of The Mary Berglund 

Community Health Centre. 

 


