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Message from Heidi West & Naomi Peters  
 

 

 

Our message this year is one of gratitude and we want to say "Thank You". Thank you to our community members for their 

support; to our clients for their patience, understanding, and openness to doing things differently this year; and to our staff who 

have been exceptionally compassionate, committed, supportive, and have gone above and beyond to help keep our community 

safe.   

As we look back on the past year, filled with unprecedented changes and challenges due to the COVID-19 pandemic, it’s easy to 

focus on the difficulties and hardships we’ve all faced, however as an organization and as a community, we’ve come a long way since 

the early days of this global catastrophe. The year's events tested the strength and adaptability of every person within our 

organization and understandably caused stress and worry amongst our staff, leadership and  Board of Directors, but our collective 

responses to these events exemplified what an inspiring organization Mary Berglund CHC is. These challenges helped our  

organization to mature in many ways that we didn't expect. We far exceeded our expected number of visits, providing care or 

services to over 1300 individuals and over 20,000 interactions. We became a COVID testing assessment centre, a strong advocate for 

vaccine allotment and administration, saw an increased number of clients for mental health services and continued on with our daily 

routine care for our community members. In addition to this, we maintained the Food Bank program, Meals on Wheels, the 

Community Garden, the Annual Harvest Dinner and started an expansion and remodel of the Community Carousel. All of these 

accomplishments were carried out while learning how to work remotely for some, using our spaces differently, and remaining 

innovative and nimble to the daily changes and guidance related to the pandemic.  The Mary Berglund CHC team has shown 

incredible versatility and strength throughout these past 12 months. This work has led to minimal disruption of services and strong 

new relationships with other agencies that allow us to share information, resources, and care. We made a shift to an increased 

amount of virtual and phone visits and implemented stringent health and safety protocols so that our staff and clients could feel 

confident coming to the health centre.  
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 We’re proud of what we’ve accomplished together as a team and would like to take this opportunity with our Annual Report to 

share some snapshots of our year.  

Sincerely, 

Heidi West, Executive Directoring cessation support 

Naomi Peters, President, Board of Directors   
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Strategic Plan 2020-2025 Report 
 

STRATEGIC  
PRIORITY 

2020-2025 STRATEGIC PLAN REALIZATIONS: WHAT WAS ACHIEVED IN THE FIRST YEAR OF THE PLAN 
 

Service 
Excellence 

• Telehealth, phone and virtual visits are used regularly. Average 
of 25-30 visits by phone per day depending on providers.  Home visits 
continue with social worker, nurses, physician and health promoter. 
Doubled the number of client interactions as per previous years. 
Additional follow up and check in appointments were done by our 
nurses and Physicians 

• Throughout the year, guidance and restrictions changed quite 
frequently based on new evidence, COVID numbers and vaccine 
development.  The team adapted very well, sometimes on a daily basis 
to meet the needs of our clients. 

• Our Clinical team is actively involved in regional best practice 
programs to ensure we continue to offer a best practices care model. 

• Health Centre was a strong advocate for the community in vaccine availability 
and allocation to the community  

• Took on role of an assessment centre for COVID testing 

• Received first vaccines in the community on March 16 and facilitated numerous 
vaccine clinic days. 

• Meals on Wheels and Food Bank programs continued. Delivery method was 
implemented. 

• Higher numbers of mental health supports than in previous years. 

• Social worker completed DBT certification 

• Advanced Life Support Training completed by physician and 2 registered nurses. 

• 2 staff members participating in training for French language servicescommunication 
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STRATEGIC  
PRIORITY 

2020-2025 STRATEGIC PLAN REALIZATIONS: WHAT WAS ACHIEVED IN THE FIRST YEAR OF THE PLAN 
 

 
 

 

Strengthened 
Collaborative 
Partnerships 
 
 
 
 
 

• Actively participated in multiple groups, committees, meetings for COVID developments and vaccine planning 

• Strengthened partnership with the Township of Ignace on joint grant applications, recreation programming and 
planning 

• Seniors Housing Steering Committee was initiated with the Executive Director as Chair of the Committee. 
Building planning and Request for Proposals was developed.  

• Working closely with the Northwestern Health Unit on COVID developments and vaccine planning.  

• Ongoing relationship building with partner organizations regionally 

455 COVID tests

First COVID vaccines 
were received in the 

community and 
administered on 
March16, 2021

183 Covid vaccines 
administered from 

March 16-31st
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STRATEGIC  
PRIORITY 

2020-2025 STRATEGIC PLAN REALIZATIONS: WHAT WAS ACHIEVED IN THE FIRST YEAR OF THE PLAN 
 

• Our organization has made some significant strides in French Language Services planning. Many of these 
achievements are attributed to a positive partnership with the Planning and Community Engagement Officer of 
the North West Region.  The guidance and support has been instrumental in assisting to complete 32 out of the 
34 requirements within the annual French language services plan submission. This partnership has led to new 
project opportunities  with expansion of FLS through OTN, presentations at staff meetings to promote Active 
Offer training,   sharing and use of Interpretation services by OTN with L'Accueil Francophone de Thunder Bay, 
Francophone engagement meetings hosted at the health centre as well as the sharing of our best practices and 
policies to assist other organizations in improving their capacity.  

Organizational 
Culture 
 
 
 
 
 
 
 
  

• We were honored to have been awarded the 2020 Canada’s Healthy Workplace Award. A Comprehensive 
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STRATEGIC  
PRIORITY 

2020-2025 STRATEGIC PLAN REALIZATIONS: WHAT WAS ACHIEVED IN THE FIRST YEAR OF THE PLAN 
 

 
 
 

workplace wellness program is established and integrated into the daily practices at the health centre.  

• Despite the many challenges throughout the year, the team morale is positive.  

• Calendar of activities, events, teambuilding exercises was developed in December and March with all staff 
participating 

• Strong, cohesive team that works very well together. Treat each other like family. 

• Supportive Board of Directors that acknowledges and appreciates the team. 

• Support ongoing education and knowledge exchange for staff members. 
• Advertising on HFO website, Northern School of Medicine newsletter, Manitoba Medical Yearbook for Physician 

Recruitment 

• Participate in regional Northern Ontario Health Recruiters group. 

• Steady, consistent Physician coverage achieved for majority of the year 
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STRATEGIC  
PRIORITY 

2020-2025 STRATEGIC PLAN REALIZATIONS: WHAT WAS ACHIEVED IN THE FIRST YEAR OF THE PLAN 
 

Access     • Use of Telehealth network, virtual and phone visits has been 
optimized. Phone appointments have been very successful and have 
received positive feedback 

• Home visits provided by any member of the team 

• Orientation appointments scheduled for all new clients with a 
defined point of contact for questions and  to assist in navigating the health 
care system 

• Calendar of events trialed during the year for  virtual Without Walls 
programming 

• Work has begun to update Carousel building and a clinical office space has been designated 
 

Communication • Utilizing facebook page and discussion group regularly to promote activities and latest information 

• Website has been updated 

• Orientation package revised and given to all new clients. Provided to township to add to welcome bag for new community 
residents 
 

 
 

How Did We 

Do on our 

Performance 

Targets 
 

General Clinic 

21,052 clinical visits      1,403 individuals served

Therapy (Physiotherapy, Mental Health)

1,292 interactions              247 individuals served

Health Promotion        

2,552 Group participants         224 group sessions
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Our cancer screening indicators fell significantly this year due to the cancellation of the mobile screening bus and screening 
referrals due to COVID. 

 

Cervical Cancer Screening 
Target=70% Actual=55%

Colorectal Cancer Screening  
Target=60% Actual = 38%

Breast Cancer Screening  
Target= 75% Actual=28%

Flu Vaccine           Target=40%  
Actual = 50%
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What Do We Do by Appointment Type 

 

1,138 Bloodwork 355 Footcare
94 Dressing/Wound 

Care

41 Prenatal 33 Well Baby 122 Drivers Medicals

61 EKG's 109 Diabetes

123 Physiotherapy (This 
number is significantly 
lower than normal due 

to cancellation of Physio 
travel to area)

20 New client 
orientations

504 Ontario 
Telemedicine Network

18,000 + Follow 
Up/General 
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Meet the Team 

 

 

Heidi West- Executive Director 

Melanie Martel- Office Administrator/Accounts 

Bonnie Lotsios- Data Management Coordinator 

Wendy Timkew- Medical Records   
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Jennifer Creed, Danielle Biloski- Reception 

Dana Caines- Social Services Worker 

Yvonne Romas- Health Promoter 

Katelyn Hamre – Client Assistant, Community Mental Health 

Mike Poling – Physiotherapist  

Jodie Defeo, Amy Newman- Registered Nurses 

Tracy Stanley- Telemedicine Registered Nurse/Footcare  

Lyndsey Hyatt- RPN/Footcare  
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Deborah McGoldrick – Nurse Practitioner 

Dr. Maxine Carlise – Physician 

Dr. Jeff Bradley – Physician 

Dr. Sham Merali – Physician 

Dr.George Rabbat – Physician  

Dr. Scott Sellick- Psychologist 

 

 

The Annual 

Community Harvest 

Dinner was a huge 

success with over 200 

meals provided. 

Although we needed 

to change it up and 

offer take out only, 

the team came 

through and had a 

great time doing it. 
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Meet the Board of Directors 

The Mary Berglund CHC is governed by members of the community who volunteer their knowledge and expertise to ensure that the 

health centre is providing services that meet the needs of the clients and the community.   

 

 

Naomi Peters – President,  Roger Dufault – Vice President,  Cindy Winser – Secretary,  Jaymie Matlock – Treasurer 

 Tanya Lederer,Josee Mantle, Barbara McMullen, Lise Wetelainen, Kelly Cross - Directors 
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Financial Overview 
REVENUES  

Ministry of Health $1,884,505 
Other (grants, donations, third 

party recovery, rental) 
$149,074 

TOTAL $2,033,579 

EXPENSES  
Salaries and Benefits $1,543,136 (82% of total ministry revenue) 

Occupancy Costs $217,106 

Supplies and Sundry $201,343 
Food Bank $17,765 

TOTAL: $1,979,350 
Excess of Revenue over Expenses $54,229 

 

 

 

Thanking our many sponsors and donors who generously support us with funding grants and donations throughout the year. 

Rotary Club of Dryden, Kenora District Services Board, Nuclear Waste Management Organization, CP Rail, TC Energy, PACE, as well 

as many individual community members and local businesses. This was a record year of generosity from members of our 

community in supporting our local food bank. Thank you, Thank you , Thank you! 
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2021 ANNUAL GENERAL MEETING 

Date: Wednesday, September 22, 2021 

Time: 7:00 pm 

Location: Ignace Silver Tops Centre 

        We encourage our community to participate in our Annual General Meeting in support of The Mary 

Berglund Community Health Centre.   

WHY?  

The Annual General meeting (AGM) is an important event for every organization. It gives its members, and the community a broad overview of 

current directions, and financial health. 

It’s transparency:  

 We need to be accountable. It is an opportunity to report on the results of our strategic plan. Did we achieve all of our expected outcomes over the 

past year and what do we plan to do in the next year?  

It’s communication: 

The AGM provides a good opportunity for the Board of Directors and the Executive Director to interact with the community - to answer questions, 

hear your feedback, and seek your views.  

 

 


