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Acknowledgement

The Mary Berglund Community Health Centre Hub
acknowledges that we are on the treaty lands and
traditional homeland of the Anishinaabe and Métis nations.
We pay tribute to their legacy and the legacy of all
Indigenous Peoples of Canada whose enduring presence is
felt to this day. MBCHCH is committed to the Principles of
Reconciliation and the Calls to Action outlined by the Truth
and Reconciliation Commission of Canada.




Message from the Executive
Director and Board President

It is with deep gratitude and great pride that we present the
2024-25 Annual Report for the Mary Berglund Community Health
Centre Hub. This past year has been one of significant
transformation as we completed a comprehensive organizational
review which has led us to the soon to be launch of a newly
refreshed Strategic Plan, as well as some thoughtful change and
restructuring. We believe that we have strengthened the Centre’s
foundations through improvements that support transparency
and responsiveness. Our refreshed Strategic Plan will better
reflect our mission and puts “people” at the centre of every
interaction. We remain committed to innovation and quality care
that put our clients and our team at the centre of every decision.
Sincerely,

Naomi Petens, President
Feidi Ues t Executive Dinectan

Mary Berglund  [BS8
Communlty He tglth Centre Hub |
Centre de santé communautaire
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What We Do

201
Home Visits

Miscellaneous General &
Follow up Appointments

General Clinic
12,293 clinical visits
1,340 individuals
served




An integrative approach to medicine — one that treats not just your medical
conditions, but one that also cares for you as a whole person, incorporating
different types of evidence-based therapies to care for all of you through the
use of natural remedies, mind-body practices and bodywork to promote
health and healing. These therapies may not cure conditions but frequently
can improve symptoms, improve patients’ quality of life and help contribute
to the treatment of chronic disease

/_ Mypnosis Reiki
45 Appomtments 141
Purpose Coping better .
~ with anxiety or pain. Appointments
p:i:I.pc:nlgtt?ri;hsf:;?c:i\;, | Physiotherapy Reiki is an energy
~ trouble sleeping, 425 healir;g tec:miq:.;e that
“ncomizand” | Appointments | ProTetesristionand
: Hels ie:p\\:iath :::gi ht Movement and exercise anxiety through gentle
Io;; gh obias, an% - to help ple recover touch. Relki
neurol' L Ical dis'orders from injuries, manage practitioners use their
. 22 pain, and improve hands to deliver energy
G : physical abilities. By to your body.
% : targeting underlying The main purpose of this
- issues and not just program is to reduce
symptoms,
Reflexology e R |, St
255 long-term hiealth and other benefits.
Appointments e o
Reflexology can be used
to restore and maintain
the body’s natural

balance and facilitate
healing. For each person,
the application and the
effect of the therapy are
unique. Sensitive,
trained hands can
detect tiny deposits and
imbalances and by
working on these points,
the Reflexology
Therapist can release
these blockages.
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Health promotion enables people to increase control over their own health. It covers a

wide range of social and environmental interventions that are designed to benefit and
protect individual people’'s health and quality of life by addressing and preventing the
root causes of ill health, not just focusing on treatment and cure.

P : ‘Community Garden ;
Friendly open environment to bring people together to socialize,
“learn about gardening, and the value of growing our own food.
‘Develop interest and strengths, enhance lifestyle and quality of

_ life, improve health and'_increase access to basic needs.

Enh_anée lfe'ai*i'.iing"t_he importance of gardening, raising animals,
providing the schools and the community with a space and an
opportunity to participate in the community garden.

% : : Food Bank
Weight ] : " Friendly open environment to socialize, learn about
Management, nutrition, value of good food choices.
Smoking Participants visit the Food Bank and select a variety
Cessation, Healthy of foods to sustain nutrition for the month.
Living, Outdoor Participants choose what they would like from a
Activities, Heaith variety of what is avallable on the shelf in the
teaching and different food groups.

more!
L Seniors Exercise

Exercise program geared to seniors. 45-60 min
3 time per week of stretching, flexibility,
endurance, stability. Work at their own pace.
Social environment to make the experience fun Teens In Motion

After school drop-in sports,
activities
and indformaition scl;aring for
: students in grade 7-12.

Health Prom ‘?t I_O n Students participate ina

4105 Group participants 5E Zfi'iﬁ?’?f :
. sports/activities/games o

302 group sessions their choosing in an
informal/self-structured and
supervised setting.

Friendly Home Visits
Friendly home visits for
seniors and shut-ins.
Socialize, physical
exerclse, assistance with
small tasks, check in for
health and wellbeing:



Community mental health programs provide a variety of services to help
support people who have ongoing mental health issues living in the

community. |
Counselling ¢ Support
Social a!nd - Gloups
recreation ; __
opportunities
Art Therapy -
o Information
- Case and referrals
Formsand Management
Navigation

MENTAL
HEALTH
MATTERS

Therapy
2,031 interactions
387 individuals served

anental S



“Best service | have ever had. People really don’'t know how lucky we are
to have such a large array of services that you offer at the health centre.”

“ feel like a person, not a Always pos
number”

Client Satisfaction

The last time you were sick or were concerned you had a health problem... Did you
get an appointment on the date you wanted?
+ 80% responded yes

When you see your doctor or nurse practitioner, how often do they or someone else
in the office: Give you an opportunity to ask questions about recommended
treatment?
» 86% state often or always
Epond GRSNGN time With you? Always treated with respect
« 92% state often or always

Thinking about your most recent visit, on a scale of poor to excellent, how would

you rate your overall experience with the visit you had with us? cat®
849 responded very good or excellent e\.‘ab\e
X a“d ‘pﬂs
c;\e“ \_\N
“Our community is so lucky to have the service we do” “6«‘ »

“The care is the best we have received anywhere. Many enhancements towards healthy
living. Information sessions about health issues, health promotion initiatives are part of
our overall health. Thank you for providing these”

“The new programs and services added are wonderful. Great start to
expansion.

“Reception staff are excellent, tolerant and understanding”



Financials

Other Income
240,254

Ontario Health North
2,676,416

Salary & Benefits

1,825,470

Thanking our many sponsors and donors
who generously support us with funding

grants and donations throughout the
year.

Opinion MNP LLP

We have audited the financial statements of
Mary Berglund Community Health Centre Hub
(the "Organization"), which comprise the
statement of financial position as at March 31,
2025, and the statements of operations, changes
in net assets and cash flows for the year then
ended, and notes to the financial statements,
including a summary of significant accounting
policies. In our opinion, the accompanying
financial statements present fairly, in all
material respects, the financial position of the
Organization as at March 31, 2025, and the
results of its operations and its cash flows for
the year then ended in accordance with
Canadian accounting standards for not-for-
profit organizations

Building and Grounds
286,090

Supplies & Sundry
142,249

Contracted Out Services
75,037

Food Bank
26,484

es

Generously supported by

Ontario Health

North West



What's Next for 2025?

i,
e




We are proud to share the

refreshed Strategic Plan
October 2025-October 2028

2025-2028
Strategic

P

Mary Berglund
Community Health Centre Hub
Centre de santé communautaire
CS9-40d L7PP-AGPY

our Centre for Health and Wellbeing




Message from the Board of

EQUITE
EN SANTE

Dabbie Hart - Vice Prasident

Heid) West, Executive Director Bonald Wagar - Treseurer Timothy Barker - Director
Naomi Peters - President Roxarne Van Tessel - Dirsctor

Strategic planning provides an opportunity for an organization to reflect on the past,
celebrate successes, and look ahead to the future. Beginning in January 2025, Mary
Berglund Community Health Centre’s Board of Directors and Executive Director began
the process of refreshing the current strategic plan. From the outset, we believed it
was essential to gather input directly from our stakeholders. It was important that our
new strategic plan respond to the ongoing changing nature of the heaithcare
landscape, potential growth in the community and reflect the needs of our clients and
community. To ensure that we had a comprehensive understanding of stakeholders’
views, we engaged clients, our youth, our seniors, our staff, volunteers, partners,
donors and community members. We asked questions and listened deeply. Our goal
was to develop a three-year strategic plan based on meaningful engagement, setting
the foundation for a visionary and sustainable future. As part of the process, we
undertook an analysis of our current programs and services, both our strengths and
our areas of development. We assessed current capacities, our opportunities, and our
aspirations for growth. From this, we came together to map out our strategic directions
for the next three years. We are deeply proud of our organization’s longstanding
successes and look forward to a future full of potential — one in which the Mary
Berglund Community Health Centre Hub continues to provide quality care and services
that nurtures the wellbeing of our community, our clients and our team. By doing so,
our organization will continue to grow its reputation as a vital partner within our
community. We extend our gratitude to everyone who took the time to share their ideas
with us. Together, we will continue in our mission of Care For All, which is rooted in
the belief that health is a state of the best possible physical, mental, social and
spiritual wellbeing.



Help Us Get it Right - What our Clients, Staff,
Board and Community Have Told Us

Why do we need to get it right?

Participants all carried a fundamental belief that health care must entail an
integrative, holistic, caring, and proactive approach. The community will be faced
with new growth opportunities and challenges, and MBCHCH will need to ensure
that they are resilient, resourceful, and comprehensive when overseeing the
evolving health care needs of Ignace (“Care for All").

What do we need to get it right?

Participants believe that the vision and mission of MBCHCH must reflect the
values held by Staff, Board of Directors, and Community with respect to being
team-oriented, community-minded, compassionate, and friendly. These values
must not only support but also celebrate their goal and legacy of “Going the
Extra Mile”.

How do we get it right?
Staff and the Board believe that a refresh is only needed for the present Strategic
Plan. Any changes to this plan must not compromise their values; while at the
same time celebrate the success and mitigate the challenges associated with
their daily work as well as an overarching focus on community health and well-
being. Education, targeted/responsive programming, and flexible/adaptable
services are all needed to address both the present and future heath needs of
Ignace.
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Guiding Principles: Comprehensive Primary Health Care, embedded in the
Model of Health and Wellbeing and Model of Wholistic Health and
Wellbeing

The Mary Berglund Community Health Centre Hub strives to improve the health and
wellbeing of the entire population in our catchment area. Using a population health
approach we work with community members to develop solutions that support healthy
living. With a strong focus on the determinants of health, our aim is to mitigate the
impact of the many non-medical determinants of health. The interprofessional teams
extends well beyond clinical providers to include health promotion and community
development. MBCHCH recognizes many populations face discrimination that harms
their health and wellbeing. We ensure our staff receive ongoing training in culturally safe
practices. Our priority is provide appropriate access to everyone, no matter who they are
or where they live. Through a wide range of engagement processes, we are committed
to reorienting our services to meet communities’ changing needs.

Rooted in the belief that health is a state of the best possible
physical, mental, social and spiritual wellbeing.

Primary care services in combination
with health promotion and community
development activities to address
medical and biological issues, and to
improve the circumstances in which
people live, work, play and age.
Comprehensive primary health care
not only improves the health of
individuals, it creates healthier
communities - inclusive, connected
and caring places where everyone
feels they belong and are empowered
to take control of their health and
wellbeing.

Health &
Wellbeing

Courtesy of the Indigenous Primary Health Care Council



Mission:

Vision:

Values:

Mission, Vision and Values

Care For All which is rooted in the belief that health is a state of the
best possible physical, mental, social and spiritual wellbeing.

A leader in quality care and services that nurtures the wellbeing
of our community, our clients and our team.

Kindness, Compassion and Respect

Show compassion, understanding and care.

Sincerely using one’s time,

talent and resources to better the lives of others. Go the
extra mile.

Excellence

Provide responsive, high quality care and programming that is
inclusive, accessible and culturally diverse. Understanding of the
diversity of human experiences, the systems and environments that
shape health and wellbeing and the importance of the individual's
right to autonomy and choice.

Excellence in leadership.




Our Strategic Directions

The MBCHCH is focused on providing quality comprehensive primary and mental
health care services, health promotion and education as we continue to grow over
the next several years. At the core of these strategic directions is our true
commitment to optimize the health and wellness of the residents of Ignace.
MBCHCH is committing to a three-year strategic plan. As such, the directions are
broad and oriented to the future. This allows the organization to respond and adapt
as circumstances change over the years of expected growth in the community. The
directions offer a framework for the development of annual operational plans with
measurable goals and objectives. These operational plans will action the strategic
directions. In direct response to what we heard from our community of
stakeholders, in addition to the internal and external considerations that shaped the
planning process, the following are our three directions:

1. People

2. Programs
3. Process




Summary and Next Steps

TALK TO US

Heidi West

Executive Director
(807)934-2674
hwest@maryberglund.com
www.marybergiund.com

We are extremely proud of all that Mary Berglund
Community Health Centre has accomplished to date.
Through our strategic plan, we will ensure our clients and
community remain our top priority. Our new strategic
directions have been designed to provide a stable
framework that is adaptable as we navigate through the
next three years. We are committed to operating in a
transparent and sustainable manner and maintaining
accountability through all our initiatives. We thank all those
who took the time to contribute thoughts and feedback
through our various engagement activities. We have
listened deeply and your voices have been instrumental.

What's Next?

Our newly developed strategic directions provide a clear
focus to guide the organization in the coming years. Our
team and Board of Directors has recommitted to the future
success of the organization and our mission and vision.
Having come to the end of our strategic planning journey,
we are now prepared to action the strategic priorities. As
we take the first steps in driving the strategy forward, we
have committed to the following action items:

1. Communicating the strategic plan, both internally and
externally.

2. Developing annual organizational goals and objectives
to align and further each strategic priority.

3. Providing progress updates for all stakeholders.

4. Seeking regular feedback as the directions are
implemented and the results are known.

CARE FORALL






