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“Everyone Matters by Making a Difference in Everything that We Do”

This 2020-2025 Strategic Plan embodies a communitybased approach that not only integrates the voices of
Ignace but also maps out five directives to help address
the community’s health challenges and expectations.
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Service excellence, communications,
collaborative partnerships, culture, and access: all
offer a comprehensive guide to assist with assessment,
monitoring, and decision-making. As an adaptive model,
flexibility and change will be embraced to help address
the ongoing health needs of Ignace as well as the
everchanging health challenges whether local, national,
or global.
This plan, as presented, provides a snapshot of the Mary
Berglund Community Health Centre Hub and its
relationship to the health of Ignace. Throughout the
document, statistics on programs and services are
provided to illustrate the work of the health
centre. Coupled with quotes from community surveys
and pictures from various engagement venues and the
centre's operations, the five strategies are readily
understood and supported. “Everyone matters and by
making a difference in everything that we do” is
what will drive this strategic plan forward.

We are delighted to officially launch the Mary Berglund Community Health Centre Hub’s
strategic plan 2020-2025. The work of the strategic plan is often challenging but also immensely
rewarding. We are truly privileged to have the opportunity to work with the exceptional team at
the health centre, and our dedicated Board of Directors to help implement our Strategic Plan.

Heidi West
Executive Director

This newly developed Strategic Plan is a road map that we believe will make the “possibilities”
into “realities.” We are committed to demonstrating that “Everyone Matters and we will make a
difference in our community”. The Health Centre acknowledges that for strategic planning to be
of real long-term value, it must be treated as an ongoing process, evolving and changing to
reflect a transforming health care landscape and changing economic conditions. We believe that
the health centre’s strategic plan will institutionalize a culture of continuous improvement and
effective decision making.

At the Mary Berglund Community Health Centre Hub, we are committed to work alongside our
clients every day to transform our programs and services in ways that meet their needs. This
experience for our clients is and will continue to be driven by the whole-hearted commitment
and conviction that staff brings to work every day. Our staff listen deeply to understand what’s
impacting our clients’ health and well-being and they actively support change for clients and for
our community. Our entire team bring their hearts, minds and hands to every challenge, and
their dedication and compassion shows in all they do.

Penny Lucas
Board President

We could also never do this work in isolation; we know that addressing the social determinants
is only possible through partnerships and collaborations to achieve collective impact. We are
grateful to our partners who are committed to working alongside us to do so. We look forward to
continuing the work in the tradition and honour of Mary Berglund, and to improve health and
well-being for all in the years to come.

Vision

Every One
Matters

Mission

The Mary Berglund Community Health Centre Hub (MBCHCH) is
a primary health care organization operating within a
community development framework. As a partner in the
Health Care System, MBCHCH builds upon and strengthens local
community through holistic and integrated care and services.
Through the provision of primary health care, prevention of
illnesses, and the promotion of health, the health and wellbeing
of people is achieved by: having improved access to integrated
primary health care; receiving appropriate treatment to address
primary health care needs; assuming responsibility for own
health care, and increasing understanding of the factors
affecting their health and how these can be prevented,
addressed and overcome.

Making A Difference

Values
•
•
•
•

People-Centred: empower individuals to control their own health needs
Integrity & Responsibility: accountable for all our actions
Connected: be connected & build connections to support & provide comprehensive health care with community
Compassionate Care: support the whole person: mind, body, & spirit as well as social well-being
Respect & Inclusion: embrace our vision & mission of “Everyone Matters” by “Making a Difference”
in everything that we do.
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Health Equity. We believe that differences in health are avoidable and unfair
and are shaped by the social determinants of health including but not limited
to: social inclusion, access to shelter, education, income and employment
security, and food.
Social Justice. We believe in the dignity and self-worth of all people and their
right to peace, security, safe affordable housing, education, food, income, a
healthy environment, and quality of health care.
Community Vitality and Belonging. We believe that safe and caring
communities improve health outcomes. Shared values and vision strengthen
belonging when all members of the community have opportunity to participate
in strengthening inclusive, caring, and connected communities.
Inclusion & Respect. We believe that everyone has the right to be culturally
and socially accepted, welcomed, and equitably treated.
Holistic Approach. We believe that health is a state of physical, mental, social,
and spiritual well-being and considers the whole person and the independence
of their various strengths and needs.
Meaningful Community Engagement. We believe that communities can make
meaningful changes to impact health when everyone participates and that the
role of MBCHCH is to work with community members, groups and agencies to
achieve this.

MBCHC embodies the
CHC Model of Wellbeing

76%

54%
Influenza Shots
in 2018/19

80%
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98%

Cervical
Cancer
Screening in
2018/19

Breast Cancer
Screening in
2018/19

Diabetes Care
Rate in 2018/19

61%
Colorectal
Cancer
Screening in
2018/19

Incorporated in 1981, Mary Berglund Community Health
Centre Hub (MBCHCH) is a centralized community-based
organization that fosters innovation, education, outreach,
and collaboration.
MBCHCH multidisciplinary team is comprised of family
physicians, nurses, nurse practitioners, counsellors,
dietitian, physiotherapist, a community mental health and
indigenous support worker, health promoter, telemedicine
coordinator and support staff. Services, which are free to the
client, are funded by the North West Local Health
Integration Network through the Ministry of Health.

Expenses : $2,343,941

Revenue: $2, 343,941

Wages

32,500
35,000

213,433

Benefits

258,070

Physician Salary
1,011,622

2,311,441
624,979
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LHIN Funding

Supplies/Sundry
Contracted Out

Other
200,837

Building &
Grounds

The facility also houses three other organizations, including
the North Western Health Unit, Guardian Pharmacy, and the
Dryden Regional Mental Health and Addictions Therapist.
The centre’s operations are governed by a locally elected
board of directors who have intimate knowledge and
connection of community residents.
Administration Staff consists of the Executive Director, Office
Administrator, Medical Records Secretary, Data
Management Coordinator/IT support and Reception. The
Administration team provides cross organizational support
for all employees, Board of Directors, and organization-wide
responsibility. This group ensures accountability to funders
and monitors finance and submission of appropriate
government forms, also ensuring that quality of care is
monitored and standards are met.

Implemented
Meals On
Wheels
Program in
2019

8 sessions of
Youth Zone
with 117
participants

MBCHCH continues to work with a variety of community partners to bring the best
possible service for health promotion and wellbeing. The local community food
bank, the Carousel, and the community garden are just a few examples that are
funded through the generosity of local and regional donors.

As a small, rural health centre, MBCHCH
is innovative in its approach to serving
the community of Ignace and surrounding
area. The centre continually engages
with the community through ongoing
activities, programs and focus groups.
It hosts a number of public engagement
sessions for planning, education and
promotion to understand the pulse of our
community and their health need
requirements.
The success of its promotion programs
relies heavily on the community partner
relationships established.
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Mary Berglund pioneered the role of Nurse Practitioner.
Working in Ignace between 1940s and 1960s, she was the only
health care worker within a radius of 110 kilometres. A graduate
of the McKellar Hospital School of Nursing in Thunder Bay,
Mary`s home served as the first health centre in Ignace.
Her skills and professional
commitment were soon
recognized by doctors in the area
who supported her work by
providing her with access to
medications and medical supplies.
While she received numerous
awards and accolades, she is the
only Nurse to receive honourary
membership from the Ontario
Medical Association in 1972. In
1986, she also received another
honourary life membership from
the Registered Nurses Association
of Ontario in 1986.
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Silver
Sneakers: 8
participants
three days
weekly

Smart
Recovery
Program - 10
sessions with
26
participants

Kids Zone at
French
school with
22 sessions
and 142
participants

Youth summer
programs:
17 sessions
with 158
participants

Kids Zone at
Public school
with 26
sessions and
378
participants

“Ignace has always been in a transition of up-and-down in
terms of their economy. I feel that there is now added stress
in the community”. Survey Participant

Situated in the heart of Northwestern Ontario, Ignace is located
halfway between Thunder Bay and Kenora on the TransCanada
Highway 17. Highway 599 leads north from Ignace to Savant Lake and
Pickle Lake where winter roads offer access to many of the remote
First Nation communities of northern Ontario. Ignace has spread
deep roots in a pristine landscape that draws newcomers to the town
and the region.
The great outdoors is easy to reach. Tourism, therefore, is a main
staple of the regional economy with a number of hospitality
establishments as well as fishing and hunting resorts in the vicinity.
Transportation has a key role with the CP railway, the Trans-Canada
Highway, and the Trans-Canada Pipeline running through the
Township. Mineral exploration, development, and processing have
played a pivotal role in the town’s dynamic history.
Presently, the community is one of two communities for a site
selection process of a deep geologic repository for used nuclear fuel.
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The community continues to be a “town in
transition”. Since 2010, the population
experienced a 16% decline with a present
number of 1,238 residents. Approximately,
26% of this demographic is comprised of
seniors (65 years old and over). The town
continues to see an increase (15-20%) in
indigenous populations but declining public
and separate school enrollments (from 612
students in 1988 to 204 students in 2018).
The community has a medium house
income of approximately, $64,000 whereby
the majority (31%) of labour occupations is
in sales and service.

61
households
were
delivered
Christmas
Cheer

15-25
participants
each week
for Teens in
Motion

20-30
Teen Strong
participants

26
Kids in the
Garden
Program
Grades JK-6

With respect to local health needs, several studies, workshops, and surveys have been conducted
in Ignace over the last five years. Most residents (91.1%) own their own house and purchase food
essentials locally (60%). They also feel a sense of belonging to community and independence in
living (51%). The elderly population is most concerned with high blood pressure/heart disease,
diabetes, diet, arthritis, and cancer. Most clients of the MBCHCH access nurse practitioners (88%)
and Foot Care (27%). Many (69%) also believe external factors (i.e. government funding, local
autonomy, community decline, geographical isolation) influenced patient care.

MBCHCH continues to meet these challenges through its ongoing monitoring, engagement, and
outreach programs as shown by various statistics presented on this page and throughout this
document.

4,451
physiotherapy
appointments
since 2015
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1,154
clients seen a
doctor or nurse
on the same day

334

211

500

telemedicine
appointments

new clients
on average
per year

home visits
per year

31
people
participated in
smoking
cessation

25
community
garden
participants

Social worker
trained in
DBT
(Dialectical
Behaviour
Therapy)

Advance
Care Planning
Training for
RN

“The one stop shop where you can have your mind body
and spirit looked holistically” – Survey Participant

Palliative
Care Training

Physician,
RN,RPN and
Social Worker
trained in
Memory Clinic
Program

MBCHCH is part of a “Local Health Integration
Network” that covers 14 regions across
Ontario. It is part of the NW LHIN that not
only has the largest geographical area with
the lowest population (approximately,
238,000) but also the highest proportion of
senior and indigenous populations.

The Province of Ontario is presently setting
up a new agency called “Ontario Health” with
the intent of creating a revised, integrated
public health care system by coordinating the
work of existing provincial health agencies
and programs. MBHCHC continues to be an
active and collaborative partner to help
understand the impacts of this reorganization
to our local community and the delivery of
health care needs as well as related services
and programs.
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In August 2018, MBCHCH’s “Client Focused Care = Community Wellbeing” was awarded with
the North West LHIN Leadership Award for their exceptional practice in value creation.

Its goal is to remain a leading health care
provider of the health system that is focused
on improving the overall health and wellness
of the people in Ignace area.

1,671
who accessed care
(clinic, therapy,
health promotion )

11,716
# of appointments
(clinic, therapy, health
promotion) )

Because “Everyone Matters”, MBCHCH
embeds core values of community care and
outreach that is mirrored throughout all its
services, programs, staffing, and stakeholders.
In so doing, its mission in “Making a
Difference” is easily understood, realized, and
achievable.
By partnering with local and regional
organizations, the centre involves community
members in planning and delivering
programs. Through collaborative engagement,
MBCHCH helps build community and
encourages individuals to become leaders. All
staff use health promotion and illness
prevention approaches and consider the
social determinants of health as they affect
each individual, family, and group.

“Everytime I had an appointment, I was treated like I mattered
and that was important to me”. Survey Participant
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The Health Link approach to care is
embedded into our daily practices. Actively
involved in advancing local health hub
partnerships, this centre has developed
programs that deliver health care around the
patient’s journey and focus on health
outcomes that are important to people.

Using a three-prong approach of interviews, web-based
surveys, and focus groups, the engagement process
undertaken to inform the Strategic Plan revealed a
number of directional focus for MBCHCH.
“One and One” interviews with 62 participants –
combined - all echoed support for the health centre,
staff, and related programs/services. Each of the three
groups, maintain confidence in leadership and services
while appreciated the challenges in
recruitment/retention, funding, and programs to address
the elderly and youth population.
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“We only deliver what we promise is
enough for me”. Focus Group Member

Likewise, the web-based survey,
competed by 188 respondents,
provided direction towards services
and programs as well as insights on
healthcare impacts faced by the
Ignace community. Many of the
survey participants are long-time
clients (3 years+) of the centre where
the majority of them cited client
(26%) and customer (25%) services
that made MBCHCH special. When a
health centre that is associated with
words such as “caring, engaged, and
everyone matters”, it is not surprising
that the majority of survey
respondents ranked its services as
“very high” (40%) and “high quality
and useful” (69%). When looking at
need, those surveyed (78%) were
extremely satisfied because the
centre is responsive (47%) and,
therefore, they would be highly likely
to re-use its services (82%).

Continuing the support of the healthcare journey, “client/customer care” (45%), “central care” (13%) and “follow-up” (11%) are
priority areas for consideration. Overwhelmingly, participants (68%) are extremely satisfied with programs and services and,
therefore, have become “attractors” in recommending to others accordingly. Community challenges such as elderly population,
mental health and addiction were cited by many (12-16%) where subsequently many of them (13%) wanted to ensure the
transportation, location, indigenous programs, equipment upgrades, and hours of operations are addressed.
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The three focus groups, with a
combined total of 22 participants, also
supported the views of those surveyed
and interviewed. Both MBCHCH Board
and Staff felt that services and
programs need to expand in
addressing elderly and youth
populations as well as recreational and
centralized activities. All groups also
see the synergetic potential in
supporting and connecting centralized
development to increase health
promotion and active living. While the
High School Student Focus Group also
believed that integration and
expanded programs are necessary,
they also felt that public negativity and
limited youth activities deters the
development of healthy communities
and lifestyles.

12

Why This Matters
We will provide quality, client centred services that add value to our community, partners, and funders. We will also
support healthier communities through the support and promotion of prevention and wellness strategies. To maximize
the health and well-being of Ignace residents through continuous pursuit of accessible, exceptional, integrated and
sustainable services and programs. We will ensure that residents who need urgent, primary, preventative care are done
in a seamless, timely, safe, and coordinated fashion.
We will go about our daily work to understand our clients and deliver care in the best manner possible, showing
enthusiasm and enjoyment for the services we provide and a positive attitude that shows we love our job and our
clients for whom we provide care. We will empower our clients and their families to become true partners in care by
ensuring access to high quality health care close to home. People will be highly satisfied with our services and their
health and wellbeing goals are supported.

Making a Difference

 Ensure programs and services are aligned with community need to encourage,
empower, educate, and enable patients and their families
 Compassionate Care for the whole person – mind, body and spirit
 Continuously improve the delivery of high quality services and operations through
Accreditation and quality control (e.g. indicators, initiatives, and program monitoring)
 Maximize potential of our information systems
 Evaluate the effectiveness of our current programs
 Promote prevention and well-being throughout the community
 Leverage innovative and cost-effective options to improve journey of care.
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Why This Matters
We will engage, listen, and respond to our community. Communication is the most important tools we have for
providing great client care. Stakeholder engagement has identified communication as a theme, and a need for more
frequent and targeted communications to inform the community about programming and initiatives. This feedback,
coupled with changing communication practices in general means that communication continues to be a strategic focus
for MBCHCH.

Making a Difference

 Actively seek opportunity to listen to our community through ongoing
engagement (e.g. surveys, social media, and ongoing one-on-one dialogue)
 Tell our story so that clients and community, partners/funders are better
informed about our programs and services
 Build our ability to support effective, efficient communication
 Develop a deep understanding of community health needs to address
disparities, promote equity, and enrich quality of life
 Foster a communicative directive that is both localized and easily
understood when dealing with global pandemics and other adverse
health-related events.
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Why This Matters
MBCHCH values collaborations and partnerships to leverage the strength of all health care and related service
providers. Through collaboration, we will provide more seamless access to services. MBCHCH has already achieved
some success in partnering with community agencies; the next step is to deepen collaboration and where appropriate,
formalize agreements. The shift to Ontario Health will entail significant adjustments in the way existing health
organizations operate, and as such, means a changing environment to navigate. While no one can predict the precise
local impact of wide-ranging provincial initiatives, MBCHCH, like all organizations providing health care and related
services, must be aware of both the proposals and reactions by other organizations in the sector, monitor
developments, and remain involved in planning tables to ensure that a strong local voice for community is heard.

Making a Difference

 Co-commit and work with existing and new partners to increase service offering,
explore shared resources, and create formal agreements
 Reacquaint, expand, and nurture our alliance of partners and collaborators to
include municipal government, social services, educational sectors, and the
private and public sector
 Collaborate with new and existing partners (both conventional and
unconventional) on joint grant applications to deliver programs of mutual benefit
 Explore how to best take advantage of collaborative initiatives in the region
 Work with partners on shared solution, strategies, and protocals to problems
affecting rural northern health care
 For government and other funding opportunities, MBCHCH will ensure that Staff
and the Board understand regulatory and policy barriers to avoid any
disadvantage and isolation of the organization and community.
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Why This Matters
Like many health care providers, MBCHCH faces ongoing pressures in attracting and retaining Physicians. Maintaining
sustainable levels of staffing is, of course, critical to service delivery. We know our success will be largely affected by
our ability to attract and retain Physicians and other key positions. Our team is the sole reason for the successes we
have achieved. We will be the place where staff want to start, build, and/or finish their careers. We will recruit,
appreciate, and retain highly valued and dedicated staff who reflect our community, deliver care with kindness, as well
as execute with passion, professionalism, and integrity. We value and respect one another and are very proud of the
positive culture within the team. We will have a dedicated focus on team health wellness and building, empowerment,
safety, and well-being. We will provide an enjoyable work environment that is high performing, adaptable, and
transformative that, in turn, will attract and support a dedicated, talented and compassionate health team.

Making a Difference
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Support professional development opportunities for staff and the board
Support a positive work life balance
Nurture a culture of collaboration
Focus on an enjoyable workplace where people are valued, ideas are celebrated and
contribution recognized.
Recruit and retain dedicated staff, volunteers and Board to meet our community needs
Provide an environment where staff and Board feel valued
Dedicate focus on team health wellness, safety and well-being
Create a culture that inspires innovation, creativity, talent, and excellence
Recognize team and individual achievements.

Why It Matters
Accessing health care and related services is difficult for many rural residents, with transportation being a critical ongoing
need, particularly for seniors. Many residents have to drive long distances to access health services, particularly to see
specialists or have diagnostic tests done. Not everyone drives and, unfortunately, there is no public transportation system
as an alternative. MBCHCH understands the linkages between rural issues and health, and strive to provide accessible care.
We need to extend our services beyond our four walls by encouraging outreach, new and innovative service offerings, and
community partnerships. Every person living in Ignace should have the best opportunity for better health care whether it is
a senior living alone at home or a child with diabetes. We recognize and respond to the distinct needs of our diverse
population (e.g. youth, elderly, indigenous, marginalized, and vulnerable) to help improve health and reduce disparities.
We will, therefore, embrace and support new technologies of virtual care and home visits that will provide complementary
access to health care, treatment, and diagnosis. We will deliver timely, coordinated, and seamless access to care.

Making a Difference
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 Optimize use of the Ontario Telehealth Network and other technology enabled programs to increase access
to health care services
 Guide people to the care and services they need
 Adaptable to changes in community need with flexibility in hours of operations and scope of programs and
services,
 Include home visits for elderly, marginalized, and vulnerable populations
 Pursue non-traditional partnerships within and beyond the health care system to access enriched
opportunities and delivery of services (i.e. Kasper Transportation, Patricia Gardens)
 Ensure programs are designed to maximize access through efficient and effective delivery in order to
respond to distinct local needs and recognized gaps in services
 Explore opportunities for relocation of the health centre or its services and programs.
 Under the new Ontario Health agency, lead the transformation of a well-connected and
integrated system of care
 Explore the best hours of operations to suit the needs of the community.

“The one stop shop where you can have your
mind body and spirit looked at in a wholistic
manner” Survey Participant, November 2019

Healthy Community – appreciation and understanding to
the health needs of patients, families and residents

Access – leveraging and embracing new technology and
outreach opportunities to provide seamless health care
services and patient journey of care
Commitment to Service Excellence – expanded, high
quality and seamless services to meet health care demand
Financial Accountability – sound and efficient financial
practice to ensure the most effective and efficient delivery
of services and programs
Collaborative Partnerships – innovative and key
partners/alliances/networks to improve access to health
care
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Enjoyable Workplace – the place to attract and retain
talent, celebrate team work, and individual achievement
and career growth that not only reflect values of the Ignace
community but is executed with passion, kindness,
professionalism, and integrity.

